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Message from our
President and CEO

Challenging the status quo to end malnutritio

We are taking a focused, impact-driven approach
to build hope and strengthen the belief that a leett
world is possible and within reach for all of us

The growing complexity of our world can challenge
even the most positive of us to remain optimistic
about the future. Fragmenting global cooperation,
increasing geopolitical tensions, growing divisaos
the widening gap between rich and poor are leaving
more and more people behind. It's understandable
that an initial reaction might be to feel helplessl
powerless in the face of this rising storm of can i
and instability.

But now, more than ever, we must remind ourselves
that there are reasons for hope — and that amisigyi
there is also opportunity. We aren’t helpless, rabten
how tough things may seem: we can choose to make
the world better, act together with determinatioma
focus, and make it happen.

One way we can do that is by focusing on solving
the biggest problems that are holding humanity back
Malnutrition is one of these problems becausenibs
just about health: it's at the root of many othdolgal
problems, like poverty, inequality and con ict.

Nutrition is the di erence between a child going to
school and excelling there. It's the di erence betm
an economy being stuck in a rut or being driven
forward by the strength, passion and potential & th
next generation. It's about creating the conditidois
people to craft their own dreams for improving thei
family, city or country — and then to achieve them.
Most of all, it's about rekindling the ames of top
and belief that a better world is possible and with
reach for all of us.

That belief — combined with the conviction that
malnutrition is a solvable problem — is the fournolat

of our Investment Case 2025—2031. Our approach will
be focused and impact-driven, and it will challenge
the status quo. We will encourage questions like/“wh
not?” and “what if?” And we will listen closelyhe
people and communities we serve in constant pursuit
of becoming a better partner.

| am grateful to the extraordinary group of people
that | get to work with at Nutrition Internationéboth
our sta and our board). Behind each word of this
investment case is their heartbeat and unique Bigaa
of caring, compassion, intellect, drive, curicsitgt
ideas — and their desire to build a world-clasbajlo
nutrition organization.

Thank you for being here.

Joel

Joel Spicer

President and CEO
Nutrition International

Photo: Natalia Mroz

vve aierlt helpless,
no matter how tough
things may seem:
we can choose to
make the world
better, act together
with determination
and focus, and make
it happen.

— JOEL SPICER




.2 NUTRITION INTERNATIONAL

.« INVESTMENT CASE 2025-2031

Why nutrition?

One in three people globally are malnourisheg
It doesn’t have to be that wa

Malnutrition is a tax on human potential, denyirajtrars
safe pregnancies, infants proper growth and devedmy,
children and adolescents the ability to learn, entire
countries the human capital they need for economic
development. It's a global crisis that measures its
impact in lost lives, lost health and lost potehtia

Good nutrition makes this all possible. And yet
malnutrition’s legacy of poverty and missed oppnitias
continues. People experiencing poverty are hit the
hardest, as malnutrition weakens their health abd r
them of future opportunities, limiting their charxe

of escaping poverty and building a better life for
themselves and their children. The result is aystatg
multigenerational burden, one that not only a ects
individuals and their families, but that also echoe
through communities, countries and the entire world

While malnutrition comes in many forms — including
undernutrition, overweight, obesity and micronuttie
de ciencies — most of them are entirely preventable
With the right nutrition at the right time, it iogsible

to provide people with life-long bene ts and layeh
foundation for a better world for everyone.

Together, we can break that cycle.

With good nutrition, we can support mothers and
children, making it more likely that women have saf
pregnancies and give birth to healthy infants. \afe c
reduce the likelihood that children will experience
stunting while also strengthening their immuneesyist
making them less vulnerable to illness, diseasdesath.
We can protect their brain development and cogmitio
increasing the probability of school enrollmengdemic
achievement and educational attainment. And we can
set adolescents, particularly adolescent girls path
that will help them succeed in school, fosteringater
agency, expanding their decision-making power and
supporting their future ability to work.

The bene ts of good nutrition go beyond the indivial.
Investments in nutrition pave the road to selfaake
and the achievement of national ambitions. We know
this because well-nourished populations are healthi
and more productive: they have more income, payemor
taxes and increase their country’s capacity to ibuate
domestic resources towards essential servicesasich
education and healthcare. At the same time, coestri
with healthy, well-nourished populations can reduce
healthcare costs by shifting spending from treating
disease to creating and preserving health.

Ending malnutrition means ending the status quo

The bene ts of nutrition are so clear, the solutsoso
cost-e ective — and the impacts of malnutrition so
catastrophic — that 12 of the 17 Sustainable Dmwelot
Goals (SDGs) have links to nutritibhe current pace

For more than 30 years, Nutrition International has
been taking focused action against malnutrition.

By conducting research and lling evidence and data

of global progress in ghting malnutrition meanatth ~ 9@PS, we ensure that governments can implement well
we are unlikely to meet the SDGs or the revisediivor ~ targeted and e ective nutrition programs in a suséble

Health Assembly (WHA) targets by the 2030 deadline. V- Better still, we help individuals, communéies
countries build resilience and strengthen systemms t

better face the challenges — such as illness, cgn i
climate change and pandemics — that they increBsing
encounter every day.

That status quo — anc
the inadequate levels of
ambition, investment and
focus that de ne it —

IS unacceptable. We hav
a plan to change it

It is possible to end poverty and build a betterlddor
everyone, but it can only be done by ending maltioir.
We are ready to use our decades of experience gdworl
class expertise and cutting-edge technology to help
make this a reality. We have the knowledge, thaluiity
and the plan — and we are looking for the funding a
the right partners to help make it happen.
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M OVi n g tOwa rd S e comalementary but Gt Pre9TamS
a better, more
equitable world

HEALTH
STATUS

o——— Nultrition programs focus on solving the problem of
malnutrition and protecting development, growth and
immunity. They will ensure that a child is not roatished
and that their brain, body and immune system hhee t
nutrients they need to grow and develop fully.

Food programdocus on solving the problem of hunger.
They will ensure that a child is not hungry.

While the two approaches work together, food segus just
one component of our goatutrition security for everyone.

Adapted from: Gross, R., Hans, S., Hans, P., and Hans-Joachim, P. e {@008)mEnsions of food and nutrition security: De nitions and cptee
(Figure 6: Conceptual framework of the nutritional status at househat page 7). Food and Agriculture Organization (FAO).

The urgency of now: Working towards a
The global nutrition challenge world free of malnutrition

These challenges are compelling, urgent and infyssi  If the challenges we face as a global community are
to ignore. They also a ect the global nutrition peg;ise  unprecedented and intersecting, our response mast b
and threaten decades of hard-won progress forandli  as well. We must double down on proven intervergion
worldwide. and continuously invest in new research and innowat

- that help break down barriers and connect our esrt
However, decision makers often lack the contextual ;v en the limited resources available. we must also

data and evidence they need to make informed policy yemand the greatest impact from every dollar weity

and budget decisions aroun.d nutntlon. The resgltln by prioritizing the “best things rst.”

investments may not be optimized towards actions

with the strongest evidence base, the greatest impac Time and again, nutrition has been proven to beaine

for the lowest cost or the highest returns in terofs those “best things.” It is foundational for a bett@ore

both health and human capital. equitable world, and nutrition investments — witteir
solid evidence base, low cost and ability to seale

That gap is compounded by the never-ending need 10 )56 some of the highest returns of any development
address immediate challenges with limited resources niarvention: up to $28 for each dollar invested fo

This cycle can leave decision makers unable tetifive ¢ interventions in this investment ca<gutrition
preventive measures, such as nutrition interventions, pe|os increase resilience to shocks, reduce inggo

Around the world, people are facing unprecedented ~ Global con icts are also a ecting millions worldveid and it can trap health systems in an endless, 84N gyrangthen communities. It drives educational attant
and intersecting challenges that are jeopardifieiyft  Con icts upset the cost and availability of fooddan loop of treating issues rather than preventing them 514 \women's empowerment. It saves lives, buildthhea
health and futures. key commodities, pushing millions more into poverty and promotes economic growth.

These challenges are further exacerbated by tbedsil
nature of the development ecosystem. Sectors operat There are no easy solutions, but while the pastyears

and are funded in isolation, often advancing &&ing crisis have driven leaders to be more reactargely
issue at a time. However, many of these issue®amy  ¢,cysing on nding ways of preventing things froettipg
related and a ect the same populations simultandypus worse, we believe it is equally important to ndysa

o ) and driving healthy, balanced diets further outezfch.
At the beginning of the decade, the COVID-19 paftiem \eanwhile, a growing number of climate-induced

and its many impacts heavily a ected women and  gpqcks are disproportionally a ecting those most
children and threatened hard-won development gains.,, ,nerable to food and nutrition insecurity, incseray

Since then, in ation and increasing levels of debte i air risk of malnutrition both now and in the fue

been putting greater strain on national and donor As aresult, instead of being driven by what peopled 1 maie the world better. That belief is the basfisur
budgets. This exerts downward pressure on social ~ On their own, each of these factors would pose an or the potential for maximum impact at the lowest  gratagy and central to our vision of working todsr
sector spending, including funding for health syste  enormous challenge for those most likely to face cost, approaches and priorities are often deterrdine 5 \voyid free from malnutrition.
strengthening and nutrition programming, whichifert ~ malnutrition. Taken together, they represent arentg by sectoral boundaries, institutional mandates and
increases vulnerability to future shocks. crisis — one that is deepening existing inequalitie ever-changing donor preferences. As ever, those who

and straining systems around the globe. can least a ord it — women, adolescent girls and

children — pay the biggest price.
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Driven by evidence,
focused on results

A leader in global nutrition

For more than 30 years, Nutrition International has
been a leader in improving the nutritional staheslth
and wellbeing of people living in vulnerable situet
around the world, especially women, adolescers gird
children. We are at the forefront of the global ritibn
e ort, conducting cutting-edge research and delingr
life-saving nutrition interventions, all while kewpthe
needs of those we serve — and the challenges they f
— at the centre of all we do.

We work in more than 60 countries globally, gemegat
data and evidence, supporting policy makers and
institutions to make informed decisions, and wagkin
alongside governments as an expert ally to ensure
their programs successfully deliver the right tiotri
interventions at scale to those who need them.
This includes our support for the procurement
and distribution of the global supply of vitamin A,
one of the greatest nutrition successes in history.

From our headquarters in Ottawa, Canada, and our
0 ces across Africa and Asia, we work with governtag
global and regional institutions, and local cogiety
organizations to create impact-driven partnerships
solve complex nutrition and health challenges. This
connected approach helps us ensure that no oppdrgun
is missed when it comes to breaking down barriers
between di erent sectors and successfully integngti
nutrition into non-nutrition platforms.

We are driven by evidence, impact and a commitment
to ending the injustice of malnutrition for all. i@bining
expertise and high-quality management, governamde a
capacity building, we strengthen local leadershipiis
ability to create meaningful change. And by applgin
gender lens to our programs, projects and partipssh
we work to ensure that women and girls are empodere
advocates for their own health and nutrition. Taken
together, these actions generate sustainable impact
at scale.

The results of our approach speak for themselve

s42 45

BILLION : MILLION
in future : 1Q points gained
economic bene ts’ among children

MILLION

deaths averted

MILLION
children have gained
a year of education

since 2018

34 13

MILLION MILLION

cases of anaemia : cases of stunting
averted :  prevented since 2000

MILLION MILLION
pregnancies with mental impairments
reduced risk of neural : averted
tube defects :

* Cumulative numbers since 1992, as of March 2024 (unless otherwasedhdic

**Since 2018

Delivering cost-e ective, high-impact nutrition inerventions at scale

Whether we are called on by the African Union teelep a continental strategy for adolescent nubritior by a
subnational government to determine how to incresisamin A coverage in hard-to-reach communities,focus
remains the same: delivering cost-e ective, higlpaat nutrition interventions at scale to those wheed them.

We combine cutting-edge technical expertise an@aesh abilities with high-quality governance
and operational capability, allowing us to deltherright interventions, the right way, at the tigh
time. We use our research expertise to improve wgdesign and quality, and we draw on our
operational experience to identify new research ogipnities. These combined strengths also
allow us to integrate new technologies and inn@raimore e ciently and to bring evidence-
backed interventions to scale as quickly as pa@ssibl

We serve as a bridge from evidence to action at scale, connecting deciskns mik the
context-speci ¢ tools and information they need to identify and priaetihe most e ective
actions that generate the greatest impact. We then work alongside thensigndand deliver
high-quality, cost-e cient programs, and to streigin systems by reinforcing e orts to improve
policy, planning, regulation and legislation.

We increase both the demand for and the supply of nutrition nancing by emgagth
global institutions, multilateral development banks, regionah@gtons, and national
and subnational governments on technical, advoaadypolitical issues that a ect nutrition
and health.

We eliminate missed opportunities by embeddingitiotr into existing platforms and
investments while also seeking the optimal baléeteeen scale and equity. This enables
us to deliver the greatest impact for the lowesstavhile also ensuring we support those
who are most likely to be left behind.

We know that no single organization, governmergroup can solve all the issues driving
malnutrition worldwide. That is why we work acrsis®es, borders and sectors to create
the greatest good possible using the availableuess.

Our unigue combination of knowledge, experience eaglacity help us identify barriers, suggest cargpgci ¢
solutions, support country leadership and deliesults in resource-constrained systems, ensuratgetiery dollar
we invest generates the maximum measurable impact.
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This map is for illustrative purposes only and is not to scale. The bosnaseton this map do not imply endorsement by Nutrition International.

In more than 60 countries,
Nutrition International nourishes
people to nourish life
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Stories oimpact

fnambitiou
plan for achieving

We have reached more than one billion people gloha global change

with life-saving nutrition interventions SCAN HERE learn more

about our stories of impact,

Behind our numbers are real people whose lives have been changed by or visitNutritionintl.org/stories

good nutrition. These stories showcase just sonoeliofvork and the impact
it has had for individuals, families and communities around the world.

Delivering vitamin A
supplementation to
hard-to-reach areas

When heavy rains ood dirt roads

in the northwestern state of Jigawa,
Nigeria, boxes of vitamin A capsules
are strapped to the back of motorbikes
to safely reach their destination and
ensure children under ve receive their
twice-annual dose during maternal,
newborn and child health weeks.

Leading the way on multiple
micronutrient supplementation into sustainable programs

implementation research Nutrition International is supporting

Multiple micronutrient supplementation county governments in Kenya to

(|\/| MS) is just as e ective for reducing unlock additional domestic resources
maternal anaemia as weekly iron and to turn strategy into life-changing
folic acid supplementation (WIFAS), Programs. Learn more about the power
while also being more e ective in of partnership at the subnational level
improving birth outcomes. Nutriton ~ and how a mother-to-mother support
International is leading implementation group in Vihiga County is improving
research on MMS in partnership with the lives of women and newborns.
national governments to strengthen

service delivery and promote a positive

pregnancy experience through human-

centred design. See MMS in action

and follow along as we visit a basic

health unit in Swabi, Pakistan.

Turning strategic plans

Pairing large-scale food
forti cation with social safety
net programs in Bangladesh

Nutrition International is supporting
the Government of Bangladesh to
leverage two of the largest social
safety net programs (SSNP) in the
country to help ensure people at

risk of micronutrient de ciencies are
receiving forti ed food. Follow along
in photos as a family accesses forti ed
rice through an SSNP and see what
this means for their daily diet.

Supporting adolescent
girls around the world
with good nutrition

With good nutrition, we know
she’ll grow into it. WIFAS paired
with nutrition education is critical
to combating anaemia. Nutrition
International partners with the
African Union to improve support
for adolescents and empower
them to become advocates for
their own health and nutrition.

Watch what adolescent girls have

to say when asked why nutrition
matters to them.

AN nlk
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Challenging menstrual
misconceptions to
empower adolescent girls

A holistic approach to adolescent
nutrition includes supporting
menstrual health programming.
When girls are informed and
prepared to understand their
growth and development from an
early age, they're equipped to take
those learnings into adulthood.
Meet a grade 11 student in Uttar
Pradesh, India, who demonstrates
what it means to be a leader inside
and outside of the classroom.
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The road to
sustainable change

2030 will be a milestone year that marks the e

Our Investment Case 2025-2031

Our new investment case is a plan for building a
better, more hopeful world for millions of people.
With a funding goal of $1 billion, it reinforces th
foundational value of good nutrition, particulairya
world beset by challenges, by doubling down on what
works: a focus on evidence-based, high-impact and
cost-e ective interventions that produce measurable
results. It focuses on mothers and newborns, @ildr
under the age of ve and adolescent girls. It beeak
down silos, connects partners and platforms, and
seeks to generate more funding for nutrition.

of both the revised World Health Assembly target
and the 2015 Sustainable Development Go

2018—2024

Nutrition is crucial to achieving nearl_y all of the global targets, Investment Case Our ol s simple: end malnutiion and brealcgiie
but progress has been too slow and is currentlyrack. That's why 2025-2031 of poverty and inequality — and in doing so, siess)|
Nutrition International is ramping up our e orts &ocelerate progress QINUTRTON o Ity Sodal and coomme e oo Jemer
towards those goals. This focus drives our strategy and planning. 4

A

| NUTRITION o
e INTERNATIONAL
ML e L Global challenges to nutrition

Over the last decade, multiple challenges have
threatened to undermine global progress to date.
Donor and country budgets are under heavy pressure
and competing crises risk diluting our focus on the
foundational importance of nutrition. Once again,

it is those who can least a ord it who will beareth
greatest burden of this growing malnutrition crisis

if we don’t respond together in a focused, connelcte
and sustainable way.

Investment Case 2018-2024

Our 2018 investment case was the rst of its kardaf
global nutrition organization. An ambitious, evizken
based proposal, it laid out a plan to save andaxgr
the most lives for the least cost, while also boddhe
capacity of countries to nance and lead their owght
against malnutrition.

That rst investment case aimed to mobilize $700ioni
to fund the scale-up of proven nutrition interveaoitis,

particularly for women, adolescent girls and caiidand
to accelerate progress towards the World HealtreAgsy
nutrition targets and the Sustainable Developmenel&:

> >

d PhotosNatalia Mrozy

> > >
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By the
numbers

With a funding goal of

$1 billion, our investmen
case aims to fundamentally
reshape the global nutrition
landscape by 203

The nutrition programs in this investment

case are e cient, cost-e ective and evidence
based. Drawing on our expertise and decades
of operational experience, they leverage

the relationships that we have built and the
progress we have made to achieve the greatest
measurable result for the world. The result is
one of the highest returns of any development
intervention: $28 for each dollar invested —
and millions of lives changed for the better.

50 MILLION

©© cases of anaemia averted in adolescent
@ girls, children, pregnant women
and women of reproductive age

4 MILLION

cases of stunting prevented among
children under the age of ve

Q) 750 THOUSAND

//y child deaths averted

(9p)- 29 MILLION

~  children gain additional 1Q points
and an improved ability to learn

4 MILLION

children receive at least one
additional year of schooling

1 MILLION

cases of non-communicable
diseases (NCDs) averted*

*NCD estimates are based on e ects over the lifetiaiéndividuals and are derived

from peer-reviewed modelling from other contextdoBal evidence on how speci ¢
interventions translate into impacts is still bedleyeloped, which increases uncertainty
and requires more assumptions about NCD-relatedatsp

NUTRITION INTERNATIONAL
INVESTMENT CASE 2025-2031

COST SAVINGS

§__ $
( 2
%

$5 BILLION $2 BILLION

healthcare costs to countries out-of-pocket expenses
saved by preventing to individuals and families
disability and disease saved by preventing
disability and disease

$7 BILLION

total healthcare costs saved

W, $116 BILLION

: in total economic bene ts generated

§ 5109 BILLION
economic value generated healthcare costs saved
through improved health by preventing disability
outcomes (averted death and disease
and disease)

§ 57 BILLION

NUTRITION FUNDING

Countries increase domestic
nancing for nutrition

and expand multi-sector
nutrition programs $1
BILLION

leveraged for nutrition

MDBs, philanthropies and
institutional donors mobilize
around a shared set of nutrition

+ priorities and programs

v

+ Multilateral health
funds embed nutrition
into their investments

Social protection
programs invest in
nutrition outcomes

NOTE: All dollar values are Canadian dollars (CAD).

17



18

NUTRITION INTERNATIONAL
INVESTMENT CASE 2025-2031

Ourwork

levels. Two critical issues cut across our warkatg and gender equality. From buiIdingh

Securing the health and wellbeing of milions.

We work across more than 60 countries, bridginggtye between evidence and =
action, and leading the charge against malnutratdhe local, regional and global

ot

+

the resilience of programs and populations to dér@ange to using a gender lens to help
address the root causes of inequality, climate gartler equality are central to our work
to secure the health and wellbeing of millionstfue present and the future.

Climate

Climate change and climate-induced shocks aresisioge
the risk and repercussions of malnutrition foriomb of
people around the world. Changes in climate a acfc
yields, food availability and concentrations ofezgil
nutrients in staple crops like wheat and rice. Mdule,
the e ects of extreme heat, oods, droughts and gian
events fall most heavily on those who are alreddy a
higher risk of malnutrition, such as women and.qgirl

Faced with more frequent and severe climate-related
events, governments are forced to divert funding an
attention away from preventative measures to regti
ones. The resulting disruptions to economic, hesiith
social structures threaten to deepen existing irsditjes
and stall — or even reverse — global developmedt an
growth achieved over the last few decades.

-
A

A response to climate change needs to consider both
food and nutrition insecurity, and nutrition intentions
must consider climate vulnerability. To maximize th
impact of our work on this global challenge, welapp
the same guiding principles that drive all our ésor
reliance on evidence, focus on populations in walble
situations, and prioritization of cost-e ectiveneasd
impact at scale.

From integrating innovative technology solutions —
such as geospatial mapping, Al and digital decision
making tools — into the design and delivery of our
nutrition interventions to helping build the resiice

of populations and integrate nutrition-sensitive
approaches into climate strategies, we will continue
to include climate considerations in our nutritiwark.

_ We put people and
their needs at the centre_

Access to good nutrition is a universal human,reyid
we believe that good nutrition and gender equaditg
mutually reinforcing: we can’t improve nutritiorthvaiut
promoting gender equality, and better nutrition amgo
women and adolescent girls will create conditians f
greater gender equality.

That is why we put people — particularly women and
adolescent girls — and their needs at the centre of
everything we do. We promote and pursue gender
equality through approaches that enable girls, boys
women and men to realize their agency, voice ameepo
when it comes to their health and nutrition righige
recognize the many individual and contextual fator
that compound the inequalities brought on by gender
equality and we use qualitative approaches to wtdad
the perspectives of women and girls so that theices,
experiences and perspectives can guide our work.

Our approach brings more voices, ideas, opporasiti
and engagement to any discussion of nutrition —
because without the participation of the people

a ected by malnutrition, ending it will not be pabte.
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Ensuring mothers,

children and adolescents
getthe right start

The right nutrition at the right time is critical

20

to our wellbeing, development and lifelong potentia

Photo: Natalia Mroz

Good nutrition is the critical ingredient that eyene
needs to survive and thrive. Well-nourished women
are healthier and more productive; they also have
safer pregnancies and deliver healthier babied- Wel
nourished infants and children have stronger immune
systems, optimal brain development and improved
cognitive ability, all of which ensures that clatdr

are ready and able to learn and succeed in school.

Adolescents with access to nutrition programs are
both healthier and empowered with the knowledge,
skills and con dence they need to make informed
decisions about their health and their lives. Sthoul
they become mothers, they and their children are
both more likely to be healthy.

Well-nourished populations can fuel growth and
economic development, saving healthcare costs by
preventing disease and disability, building hurapitat
and increasing a country’s capacity to contribistewn
resources towards essential services, such asyquali
education and improved healthcare.

Taken together, these interventions are our greabed
to break the intergenerational cycle of malnutnitjo

poverty and lost potential. That is why the riglatrsis

so crucial: it is an investment that makes so rtfangs
possible for individuals and their families, comities
and countries — both now and in the future.

21
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The right start in life

Every child deserves the best start in life, aedyev
woman deserves the safe and healthy start to
motherhood only good nutrition can provide.

The right start requires good nutrition for mothersd

their babies from the very beginning. Well-nourtshe
mothers will have safer pregnancies and give tarth
stronger, more resilient children. Newborns, irdamtd
young children who get the good nutrition in thestr
1,000 days — from conception to two years of age —
are more likely to reach their full potential. Timsans
stronger immune systems, improved brain development
and greater physical growth — all of which areiafdor
them to survive and thrive throughout their entiirees.

From anaemia prevention, screening and treatment fo
pregnant women to vitamin A supplementation (VAS)
for infants and children under the age of two, wake
the most of our world-class technical and operatibn
capacity to identify and deliver at scale cost-etee
interventions that guarantee the best outcomes

for mothers, newborns, infants and young children.

The right start to school

Good nutrition during a child’s second 1,000 days —
between the ages of two and ve years — is the next
critical stage of a child’s growth and developmént.
prevents stunting, helps children build strong imenun
systems and supports their continued brain develempm
and cognitive function.

With good nutrition, we can ensure their potenfia
learning isn't held back and they arrive at scresaly to
learn and grow. With stronger immune systems,rehild
can use their energy to grow instead of ghting or
frequent and serious bouts of infection and disease
With good growth and brain development, childrea ar
better equipped to learn and succeed in school ropg

a world of opportunities.

This matters because children who are well-noudishe
learn more, and when they become adults, they earn
more and are more productiVélhey have more
opportunities to escape poverty and build a betiés

for themselves and their families, establishingnaioing
cycle of health, economic growth and progress.

It all begins with nutrition. No matter how many
textbooks we buy, teachers we train or schools we
build, children will never reach their full potential
if they are malnourished before they go to school.

The right start
to an empowered future

With good nutrition, adolescents are better able to

attend and succeed in school, opening a lifetime of
possibilities for themselves, their communities and
their countries.

Adolescent girls are at particular risk of maltiotri Due

to a combination of biological, social and cultdizators,
they are twice as likely to su er from malnutrition as
men and boys. Anaemia is particularly debilitating: it is
the leading cause of disability among adolescent girls
globally, reducing energy levels, impairing cognitive
function and lowering physical capacity:°

E ective nutrition interventions — particularly wieky
iron and folic acid supplementation (WIFAS) fouced)
anaemia — can improve a girl’s ability to learnleadi

in school. And giving adolescents access to age- an
stage-appropriate health and nutrition information
programs can support their empowerment with the
knowledge, skills, con dence and agency they need
to make informed decisions about their own lives.

The bene ts are lasting. Increased levels of edocat
are directly linked to improved job prospects and
increased lifetime earnings. Taken together, tlagy c
increase a woman’s nancial independence, agertty an
decision-making power throughout her life, creatimye
opportunities for herself, her family and her conmity
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Breaking the cycle of malnutrition and achieving
the greatest impact means reaching the right people
at the right time — with the right interventions.

That’s why we focus on pregnant women, newborns,
infants, children and adolescents: each of theggesta
0 ers a window into a person’s development and

an opportunity to change their life for the better.

For more than 30 years we've been supporting the
scale-up of proven, low-cost and high-impact nigrit
interventions through government-run health systems
We work to integrate nutrition into existing platfos
and sectors, such as social safety net programs and
education, and we use our research and implementati
expertise to ensure that millions of women anddrhkih

get the right nutrition at the right time.

We believe that development is not dotee people —

it is donewith them. That’s why we work alongside the
groups we serve to amplify their voices, re ectithe
priorities and support their needs. It's why we kwoith
government partners, supporting them to cost, fdad
move projects to scale, all of which help ensucallo
ownership and sustainability. And it's why we emgag

with stakeholders at all levels, from global noattisg
bodies to subnational governments, working withmthe
to remove roadblocks to scale at every stage.

All of our work is driven by the same commitment:

to help pregnant women have safer pregnancies and
healthier babies, to give infants the chance toagro

and build resilience to disease and infection,rtvjge
children with the best chance of succeeding at tho
and to empower adolescents in ways that expand thei
chances to learn, earn and reach their full po&nti
Because everyone deserves the right start in life.
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Fortifying
the future

or all

Good nutrition is essential for many things: achgev
optimal growth, maintaining health, building resde,
succeeding at school and earning more over anfiéeti
But when people lack adequate access to essential
vitamins and minerals at the right time — largely
because of poor diets and limited access to notgi
foods — the impact can be devastating for individua
families, communities and countries.

Large-scale food forti cation is a proven, cost-etave
method of improving the health of populations. Stard
practice in most developed nations, it bridges aligt
gaps in vitamin and mineral de ciencies by addinglls
amounts of vitamins and minerals to regularly coresl
staples and condiments, enabling us to promotedrett
nutritional outcomes and improve overall health and
wealth for entire populations.

With these bene ts in mind — and following evidence
and guidance from global experts like the Worldlthea
Organization and our own world-class technical espe
— Nutrition International has invested more than
$180 million over the past two decades to support
governments and industry to build and operate the
right systems to fortify staple foods sustainablyrO
large-scale food forti cation programs operate in
nine countries across Africa and Asia, supportiag t
forti cation of foods such as wheat our, maize ay
rice and oil, and condiments like salt, with esaént
micronutrients, including iron, folic acid, zin@min A
and iodine — and often more than one, depending
on the needs of the population.

As a result of our programs, support and advocacy,
four million cases of mental impairment have been
averted since we rst started our universal saliZation
programming. As we expand into new locations, explo
new approaches and bring trusted interventions to
scale, we will continue to o er e ective, e cient vays

of reaching increasing numbers of people with the
micronutrients that they need to thrive.

Taking a leading role in food forti cation

Large-scale food forti cation has the potentialliene t We also provide technical assistance to governments
nearly half of the world’s population, but with e¢tties  and industry partners to improve and sustain the
facing many important and con icting prioritiesigh’t  production and availability of quality, adequately
always one of them. This can lead to a lack of@gpa forti ed foods, and we use existing market-based

and resources within the industry, ine ective andalk  platforms and social safety net programs (SSNPs)
regulation and enforcement, and limited consumer  to reach populations at scale.

understanding of the bene ts of forti ed foods. ) ) ) )
Moving forward, we will continue to take a leading

We’re working to change that. role in food forti cation, working as a trustedyall

. . ) to governments, a comprehensive technical partner
We advocate with decision makers, generate evidenceyq 4 global advocate.

and share ndings with stakeholders to support
strengthening the structures that guide food focation,
including policies, legislation and standards.

Trusted all

We will continue to work hand-in-hand with govermiteeand industry to scale up e ective and

e cient national and subnational programming thréugpen markets and SSNPs. As part of this,
we will continue to prioritize forging partnershipih local, regional and global governments
and actors, and leveraging existing mechanismigistitdtions to ensure our large-scale food
forti cation programs stay relevant in an ever-chiaggcontext.

Technical partner

We will continue our rigorous research and develepnto identify and test solutions to key
problems that are limiting the public health impattarge-scale food forti cation. And through
our global team of technical and implementationentp, we will provide our partners with quality,
timely and coordinated technical assistance an@ci&gbuilding services.

Global advocate

We will strengthen the global large-scale food forti cation ecosystgnadocating for

its prioritization and then helping to shape glopaidance and practice. By maintaining and
building upon our strategic collaborations withtpars, we will also continue generating and
disseminating global, regional and country-spemtidence to address knowledge gaps around
food forti cation.




Leveraging evidence
and Innovation

for greater

New products, approaches and technologies do not
arrive immediately ready to use at scale, and eciele
informed interventions and policy choices cannot be
made in a vacuum. To be e ective, e cient and tagal
to speci ¢ contexts, they need a strong foundatioh o
robust data, rigorous research, and extensive &gper
and collaboration.

We provide that foundation.

Impact

Drawing on decades of experience and operatioaahre
we translate the promise of new and emerging eeen
and technologies into context-speci ¢ approaches,
products and services at scale. In collaboratitmgiobal
and regional partners, governments and other groups
our experts provide decision makers with eviderce t
inform policy decisions and adapt global best prast
into strong technical guidance that is customized t
the challenges in their speci ¢ contexts.

Translating data and evidence
into better decisions

NUTRITION INTERNATIONAL
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Creating context-speci ¢ approaches

that re ect country needs

Decision makers need high-quality data and analysis New technologies or approaches can't immediately be

to make policy and investment choices that create
the greatest public good. Our experts generate and
translate context-speci ¢ evidence to determine the
real drivers of malnutrition. This includes usieg t
latest data to build models that better predict the
needs of programs or help pinpoint those living in
vulnerable situations. Doing so enabling us to pre-
position interventions and supplies and proactively
increase the resiliency of people and programserath
than just responding to shocks after they happen.

We also use data and evidence to create strong
technical guidance and evidence-informed policies

and recommendations. This includes using combine

analyses to determine the optimal mix of intervens
to produce the greatest impact at the lowest cost.

The result is better and more reliable data and an
improved ability to track results and respond with

implemented in all contexts. Global guidance mest b
translated, tested and adapted to address the usmiqu
barriers and situations in speci ¢ contexts to emsu

it has the greatest impact and reach.

We translate the promise of new and emerging evaden

and technology into context-speci ¢ approaches that
re ect country needs and are ready to be scaled\tje.

do this by testing their real-world e ectivenesdentifying
and overcoming bottlenecks to their implementation

and scale-up, and guiding decision makers on taigca
resources and shaping strategies and policies.

g Bridging the gap between theory and practice helps

ensure that development e orts not only yield thesired
outcomes, but that they do so in the most e cientay
possible, maximizing the impact of limited resosrce
Furthermore, involving local stakeholders helpkl bui
domestic capacity for program delivery and evabrgti

programmatic solutions faster and more accurately — fosters sustainability and self-reliance, and as®e

all of which lead to increased e ciency, wider reach
and greater impact.

Sharing knowledge and
accelerating innovation

New technologies hold the promise of addressing

resilience to local changes and shocks — sucloae th
resulting from pandemics or con icts.

Bridging evidence
and action at scale

Better data means better results, but harnessiag th

and overcoming public health challenges — but only bene ts of context-speci ¢ evidence — and unlocking

if they are e ective, e cient and scalable.

To fully realize this potential, we act as both an
accelerator and conduit, bringing problems to sohut
makers, incentivizing innovators to address public
health problems, and helping countries and sectors
access solutions. We also encourage countriesneeco
together to share real-world examples so they can
learn from each other and avoid duplicating e orts.

By connecting innovative solutions to public health
challenges — and building partnerships with lattats,
research institutions and centres of excellence e- w
help rally innovators around the problems experéehc
by people living in vulnerable situations. Thisieyss
that we are asking the right research questions and
reducing the time it takes to get innovations teo#e
who need them most.

the full potential of cutting-edge technologies andvel
approaches — requires both technical expertise and
operational reach. While many organizations haee on
or the other, we have decades of experience in both
We are learners, thinkers and doers, with on-tbesut
expertise, world-class researchers and a globabrlet

of partners and experts. This enables us to bridge
evidence and action at scale, identifying and pogsu
the data, approaches and innovations that can eleliv
the greatest health impact for those who need itsho

¢
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Strategic technical assistance

Serving as an e
eXpe rt al |y across the o mematongis sy

coordinate and implement the Seqota

Declaration. Our consultants —
embedded in the government over the

develo pme Nt eco SySte M g et g i,

end stunting and undernutrition among
. . . . . children under the age of two by 2030.
Around the world, multiple forms of malnutrition lreluding overweight,

obesity, undernutrition and micronutrient de cieegi— are increasingly
a ecting countries, communities and individual households.

Although their causes and impacts di er, these ferofi ~ For decades, we have been supporting governments,
malnutrition have one thing in common: they ardaretyt  institutions, multilateral development banks (MDBSs)
preventable. This means that ending malnutritien is  and donors by providing cutting-edge data, tailored
choice: it's a political choice, an economic chaiad modelling and other support they need to choosetal

a choice about the kind of world we want to build. malnutrition and take the necessary action to ashie

Putting governments in the driver’s seat More money for nutrition, and more nutrition for tre money

Our approach and unigue combination of capabilitiege global commitments to addressing malnutnitio Alongside our approach to put governments in thieatts seat, we work horizontally across sectods an
through budget advocacy, optimized investments,iipuplans and context-speci ¢ data that direct oesces vertically through levels of government and namgbodies to connect investments with the enablefrs o
to where they can have the greatest potential intp&ost importantly, they put governments in thevér’s seat, improved nutrition. This lets us avoid the consiisiduplication and ine ciency of an externallyrezn,

increase the availability of international fundiognutrition and ensure it aligns with nationabpties — projectized approach, enabling us to deliver moomay for nutrition — and more nutrition for the me.

all while building domestic capacity, fostering evahip and encouraging domestic investment. _ . _
* We secure commitments to address malnutrition by wking at all levels to translate advocacy for

» Modelling impact to increase commitments and imprewlecision-makingWe provide decision makers nutrition into concrete and measurable impact\s a partner to global norm-setting bodies, wepsup
at the national and subnational levels with contspéci ¢ data and evidence that show not only thealth the creation and adaptation of nutrition policiescbguidance. Our work with political and policyitngons
and human capital impacts of investing in nutritioumt also the economic consequences of not domg s at the regional and sub-regional levels helps eisgeness about the health and economic bene ts

. N ; . i of nutrition and build framewaorks for results.
Costing and prioritizing solutions to make good nrition fundable and sustainableWe help governments

unlock more domestic and international resourcesfdrition by developing optimized plans that piiize We work with donors and MDBs to design and delivégh-impact, value-for-money portfolios.

the best investments rst — and then we work withetn to bring those decisions to life. This includes This helps banks make their portfolios nutritiorasineveraging investments in multiple sectors —
building targeted investment cases and evidencedasosted and context-speci ¢ nutrition action pa such as education, agriculture, gender equaligftfthand economic development — to improve both
that prioritize delivering the greatest impact hetlowest cost. nutrition and sector-speci c results.

Improving the policy environment for better nutrition. We work alongside governments to provide We take a no missed opportunities approach to publhealth. Targeting a single issue in isolation, such
long-term technical assistance and capacity dewedoy, helping create tailored policy options thagbéle as education, infectious diseases or immunizagimong populations with high rates of malnutriticyed
them to advance their planning, prioritizationjdidion and regulation e orts. not achieve the best outcomes per dollar spent. Eweesv, by identifying cost-e ective opportunities ffo

. . i _ » integrating nutrition with other issues, we canegate positive health and development outcomes that
Strengthening nutrition governanceéWe strengthen government capacity to coordinate nutrition go beyond nutrition alone.

across sectors, including planning, implementidgreonitoring nutrition programs and their impact.

Ending malnutrition is possible, but in nanciedigstrained environments, every dollar counts. &gking
across sectors and with governments rather thaoratéghem, we can transform the development ecosyste
e, and maximize the impact of every dollar, achiemioge e ective and sustainable results.




NUTRITION INTERNATIONAL
INVESTMENT CASE 2025-2031

An ambitious
plan forachievin
global change

The right start for mothers, children and adolessen
Stronger, more productive and more resilient
populations and systems. An end to malnutrition
and its intergenerational burden of poverty and
missed opportunities.

All of this and more is possible. We can ensurtebet
nutrition for those who need it, and in doing seate
better education outcomes for children and adolesse
We can foster greater agency among women, adol¢scer
and girls so they can make informed choices for
themselves, their households and their communities.
We can improve growth at all levels.

Together, we can create a better future for milson
of people, but bringing about global change reguire
substantial commitment in human and nancial resesir
That's why we are looking to raise $1 billion tkentize
vision of this investment case a reality.

It's an ambitious number — and it is achievableeMo
importantly, it represents only a fraction of thalwe that
we can generate and the di erence we can make. With
a return of $28 for every dollar invested, the itigtn
programs in this investment case are e cient and
cost-e ective, o ering some of the highest returrcs

any development interventiohBased on our expertise
and years of operational experience, they levetage
relationships that we have built and the progress w
have made, positioning them to make the maximum
measurable impact for the world.
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Our vision
for a better
world

Our investment case represents our vision for the
world and how we know it can be. It is also ounpla
for getting there.

We can achieve that vision by doing what works:
investing in nutrition, working with governments,
pursuing evidence-based, context-speci ¢ programs,
and demanding the most possible impact from every
dollar invested.

It is possible to end poverty and build a betterrlddhat
works for everyone, but it can’t be done withoutdémgy

malnutrition. It's how we break the cycle of poyeaind

inequality, strengthen health systems and improezad|
health. It's how we can save lives and help cueredt

future generations realize their full potentiak ow we
can create hope and prosperity for the future, désp
the challenges that we face today.

We're dedicated to driving that change and altethmg
trajectory of our world for the better — and we nde
your help.

Now is the time to act.
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